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GB Year Planner

	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July

	Meetings (all start at 3.30pm unless otherwise stated)

	FGB

Admin Meeting 

27/9/23
	FGB Meeting

4/10/23


	FGB Meeting

07/12/23
	
	FGB Meeting

31/1/24


	
	FGB Meeting 

20/3/24


	Budget meeting TBA
	FGB Meeting

1/5/24


	FGB Meeting 26/6/24
	

	Meeting Agenda Specific Focus

	· Chair and Vice Chair Elections
· Declaration of Interests
· Gov Board Terms of Reference 
· Skills audit and Training

· Programme
	· Staff PM and Appraisal review
· Health, Safety and Well-being
· Review School website
· PP Plan approval
· Review of SEF
	· Review

· Head Teacher Appraisal Panel
· Head Teacher’s Report & SIP update
· Safeguarding Report
· Budget Update
	
	· Curriculum Review 
· PP update
· Health, Safety and Well-being
· Monitoring of HT Appraisal
· Health, Safety and Well-being

	
	· Pupil Progress Review
· SFVS to be completed 
· Head Teacher’s report & SIP update
· Safeguarding Report

	· Proposed Budget
· SLA’s


	· Budget Ratification
· Curriculum review 
· Staffing Structure
· Teaching & Learning Review
· Health, Safety and Well-being

	· Pupil Progress

Review
· Governors SEF Review of Year
· Head Teacher’s report & SIP Review

	

	Governor Visits

	· 21/9/23
Val Hill (Mayor) visit
	· 2-13/10/23 Lesson Obs
· Governor training
	· Health, safety and well-being
· Safeguarding & Attendance
	· SEND & LAC
· SIP – curriculum & assessment

· Parents Evening
	· 22-26/1/24
Learning walks
	· Pupil Premium
· Governor training


	· Safeguarding & Attendance
· SEND & LAC


	· Health, safety and well-being
· Parents evening
	· 13-17/5/24
· Learning walks
	· SIP – curriculum & assessment
	· 1-5/7/24 Well-being week

	Policies

	School Development

Plan

Presentation
	Policies:

Complaints


	
	Policies:

Behaviour


	
	Policies:

SEND

 
	
	Policies:

Child Protection

	
	Policies:

Finance


	Review of Attendance


