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1. Aims

This policy aims to:

The purpose of this policy is to provide a comprehensive document to share with staff, governors, other professionals, families and other interested stakeholders. The policy incorporates the vision, values and aims for assessment when using an adapted curriculum and the specialised approaches required for teaching the pupils at Ashley High School. Due to the adapted curriculum at Ashley, which is a broad and balanced approach that identifies and meets the variety of needs of our pupils, the curriculum, alongside specialist teaching approaches, provides consistency throughout the school, whilst recognising developmental and age related aspects to learning. Therefore, we have adapted and created assessment systems which accurately and meaningfully allow us to support the progress of our pupils. The policy document describes the different forms of assessment that we use at different age milestones and for different subjects.
2. Legislation and guidance

Schools have been free to develop their own approaches to assessment since the National Curriculum levels were removed in 2014. 

This policy refers to:

· The recommendations in the final report of the Commission on Assessment without Levels
· Statutory reporting requirements set out in the Education (Pupil Information) (England) Regulations 2005: schedule 1
3. Principles of assessment

· Provide a baseline against which to measure attainment and progress in all areas, including the life skills and creative curriculum. 

· Identify the learning needs of an individual pupil or a group of pupils. Inform planning, target setting and interventions.

· Assist with the development of quality teaching strategies which motivate pupils. 

· Be accurate, reliable and consistent across the school using a range of evidence and strategies. 

· Complies with statutory requirements. 

· Gather and capture additional information necessary to provide a tailored education, of high quality to all pupils Inform parents and carers of their child’s experiences and achievements. 

· Support the identification of barriers to learning and the development of strategies to overcome these.
4. Assessment approaches

At Ashley High school we see assessment as an integral part of teaching and learning, and it is inextricably linked to our curriculum.
We use 3 broad overarching forms of assessment: day-to-day in-school formative assessment, in-school summative assessment and nationally standardised summative assessment.

4.1 In-school formative assessment

Effective in-school formative assessment enables:
· Teachers to identify how pupils are performing on a continuing basis and to use this information to provide appropriate support or extension, evaluate teaching and plan future lessons

· Pupils to measure their knowledge and understanding against learning objectives, and identify areas in which they need to improve

· Parents to gain a broad picture of where their child’s strengths and weaknesses lie, and what they need to do to improve
Assessment at Ashley is aimed at identifying areas of development for each individual and providing high quality feedback which leads to progress.
Teachers and support staff will use our carefully planned curriculum with intended lesson outcomes to assess progress on a continuous day-to-day basis.

Teachers will strive to identify any lack of skill, knowledge or misconceptions and deliver step-by-step guidance and support to help pupils to improve and make progress.
The majority of assessment and feedback will be verbal, but teachers and other staff will use a variety of methods to record evidence of assessment and feedback e.g. video, photos and comments in ‘Big books’.

Written feedback will be aimed at giving advice about areas for development and should be followed by discreet tasks/lessons (MOVING FORWARD TASKS) to deliver the learning needed to improve. 
Following high quality and detailed feedback, teachers will often use a discreet task/activity to enable pupils to demonstrate that the feedback has led to progress called a ‘Moving Forward Task’. This enables pupils and staff to ensure that feedback has been responded to and that the necessary progress has been made.

Teachers and support staff will record the progress made in lessons on our assessment platform ‘Earwig’. This is closely matched to the learning outcomes of our curriculum and provides an ongoing method of monitoring student progress. LMT will also monitor these spreadsheets and take periodic snap shots to compare progress made over time. This will be discussed during PM meetings, Learning Walks and Staff Meetings.
Pupils who are highlighted as not making sufficient progress will be discussed and interventions agreed and implemented with the support of LMT.

At KS3 the assessment is very much about an individual’s progress, attainment or expected outcomes are not shared with pupils or parents. Teachers are aware of each pupil’s expected outcomes from baseline tests, KS2 data and Gl assessments. They use this to inform planning and expected progress.

At KS4 and KS5 we assess against expected end of course outcomes as well as progress. Pupils are assessed on units of work and task completion in addition to individual lesson outcomes.

Self and Peer assessment is very much encouraged. Pupils will often mark and improve their own work or that of a peer. We believe that the development of metacognition helps our pupils to learn and make progress. Self and Peer assessment should be done with a purple pen.
4.2 In-school summative assessment

Effective in-school summative assessment enables:
· School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure pupils are supported to achieve sufficient progress and attainment
· Teachers to evaluate learning at the end of a unit or period and the impact of their own teaching
· Pupils to understand how well they have learned and understood a topic or course of work taught over a period of time. It should be used to provide feedback on how they can improve
· Parents to stay informed about the achievement, progress and wider outcomes of their child across a period
KS3

We use KS2 data, Gl Assessments, reading and phonics tests to set baseline levels for our pupils in year 7. LMT use Aspire and FFT data to set targets and expected outcomes for each pupil. This is shared with all staff at Inset and Staff meetings. Discussions about student expected outcomes at curriculum and subject meetings inform curriculum planning.
We use end of term assessments and termly snap shots of the KS3 progress spreadsheet to identify class and individual pupil progress each term. This gives us an idea about student progress towards end of Key stage expected outcomes.

Gl assessments give us a comparison with a large sample of students and allow us to understand students learning strengths and weaknesses and to provide accurate intervention and support where necessary, and to set appropriate targets.

We use end of year tests to evaluate the learning and progress made each academic year and review this as a whole staff each September.
 Summative assessment will provide useful information for improving future learning through:
· Whole staff, subject teacher, LMT and Governor review meetings to discuss analysis of summative assessment data over time. This will be used to demonstrate improvement over a long period of time i.e. to compare cohorts year by year.
· GL assessments will be used for Year 7 students to gain accurate and valid data, this will enable us to confidently predict Year 11 outcomes and set challenging targets. We will use this to plot a flight path and inform curriculum planning. We will also gain information about learning styles, reading level, numeracy and literacy from this data.

· Year 7 and 8 students will regularly be assessed for Phonics phase. Phonics will be used for targeted individuals and groups in year 9
· Subject leaders and teachers will seek and attend training about assessment within their subject and course. Moderation and exam board advisors will be used where needed.
4.3 Nationally standardised summative assessment

Nationally standardised summative assessment enables:
· School leaders to monitor the performance of pupil cohorts, identify where interventions may be required, and work with teachers to ensure pupils are supported to achieve sufficient progress and attainment
· Teachers to understand national expectations and assess their own performance.
· Pupils and parents to understand how pupils are performing in comparison to expected progress
 Nationally standardised summative assessments take the form of GCSEs, ENTRY LEVEL and vocational qualifications at the end of Key Stage (KS) 4, and a range of functional post-16 qualifications in KS5. 
5. Collecting and using data
Teachers are advised that it is good practise to record progress data continuously and frequently using our assessment platform ‘Earwig’. Snap shots of this data are taken periodically, at the end of each term by LMT and are quality assured. Students are allocated one of three pathways based on baseline data and targets for progress.
Teachers will make judgements about each learning outcome based on the following criteria:

· Basic – shows limited ability and requires constant support​

· Emerging – shows some ability but still requires occasional support

· Secure – consistent ability and works independently​

· Mastery – consistently demonstrates independent mastery and frequently makes more than expected progress​
Targets will be set for each of three Pathways for students:

Pathway 1 will be expected to gain 25% of outcomes at ‘secure’ to be on track with progress

Pathway 2 will be expected to gain 50% of outcomes at ‘secure’ to be on track with progress

Pathway 3 will be expected to gain 75% of outcomes at ‘secure’ to be on track with progress

Analysis of this data is carried out by Subject Coordinators and LMT and shared with teachers and subject leaders.
LMT look for ways to reduce workload whilst still retaining effective monitoring and analysis of pupil progress. 
6. Reporting to parents
our school’s approach:
assessment data will be reported to parents through reports at the end of each term, face to face or online parents’ evenings, and via ClassDojo online system.

Reports include:

· Brief details of achievements in all subjects and activities forming part of the school curriculum, highlighting strengths and areas for development

· Comments on general progress for KS3 classes and predicted outcomes are included at KS4
· Arrangements for discussing the report with the pupil’s teacher

· The pupil's attendance record, except where the pupil is in:

attendance report should include:

· The total number of possible attendances for that pupil, and

· The total number of unauthorised absences for that pupil, expressed as a percentage of the possible attendances

· The results of any public examinations taken, by subject and grade

· Details of any vocational qualifications or credits towards any such qualifications gained

7. Inclusion

The principles of this assessment policy apply to all pupils, including those with special educational needs or disabilities.

Assessment will be used diagnostically to contribute to the early and accurate identification of pupils’ special educational needs and any requirements for support and intervention.

We will use meaningful ways of measuring all aspects of progress, including communication, social skills, physical development, resilience and independence. We will have the same high expectations of all pupils. However, this should account for the amount of effort the pupil puts in as well as the outcomes achieved.

For pupils working below the national expected level of attainment, our assessment arrangements will consider progress relative to pupil starting points, and take this into account alongside the nature of pupils’ learning difficulties. 

8. Training
Regular staff inset and meetings – standing item
CPD opportunities identified and offered to staff

Discussed at PM meetings

Policy shared and agreed by staff and the Head Teacher
Rob Jenkins and LMT – ongoing research on developments in assessment policy
9. Roles and responsibilities

9.1 Governors
Governors are responsible for:
· Being familiar with statutory assessment systems as well as how the school’s own system of non-statutory assessment captures the attainment and progress of all pupils

· Holding school leaders to account for improving pupil and staff performance by rigorously analysing assessment data
· Monitoring that school staff are receiving the appropriate support and training on pupil assessment, to ensure consistent application and good practice across the school
9.2 Headteacher
The headteacher is responsible for:
· Ensuring that the policy is adhered to
· Monitoring standards in core and foundation subjects
· Analysing pupil progress and attainment, including individual pupils and specific groups
· Prioritising key actions to address underachievement
· Reporting to governors on all key aspects of pupil progress and attainment, including current standards and trends over previous years
· Making sure arrangements are in place so teachers can conduct assessment competently and confidently, including training and moderation opportunities 
9.3 Teachers
Teachers are responsible for: 

· Following the assessment procedures outlined in this policy
· Being familiar with the standards for the subjects they teach

· Keeping up to date with developments in assessment practice

10. Monitoring

This policy will be reviewed Rob Jenkins by Assistant Head Teacher at every review, the policy will be shared with the governing board.

All teaching staff are expected to read and follow this policy. LMT responsible for ensuring that the policy is followed.

LMT will monitor the effectiveness of assessment practices across the school, through:

Inset and Staff meetings
Learning Walks and Lesson Observations

Book monitoring/scrutiny

Analysis of KS4/KS5 results

11. Links with other policies

This assessment policy is linked to:
· Curriculum policy
· Marking and Feedback policy

· Non-examination assessment policy 
· Examination contingency plan[image: image2.png]
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