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Ashley High School Anti-Bullying Policy
‘Every child has the right to feel safe.’
Rationale
Every child and young person has the right to feel safe, respected, and included. Ashley High School is committed to preventing all forms of bullying, with a clear focus on the needs of students with Special Educational Needs and Disabilities (SEND). This policy is rooted in statutory guidance including Preventing and Tackling Bullying, the Equality Act 2010 and Keeping Children Safe in Education. It also aligns with our Ashley High School Values (see final page), school Behaviour Policy, school Safeguarding & Child Protection Policy, school e-safety Policy and school Whistleblowing Policy, and with recommended practice from the Anti‑Bullying Alliance.
All staff have a responsibility to take any disclosure of bullying seriously and respond immediately. 
Purpose 
The purpose of this policy is to eliminate the incidence of bullying and create an environment in which everyone feels safe, secure and respected. Ashley High School will endeavour to -
· Provide a physically and emotionally safe learning environment
· Promote positive relationships based on mutual respect and inclusion
· Ensure all students understand what bullying is (including accessible SEND‑friendly definitions and the S.T.O.P. acronym)
· Support all pupils to develop communication and self‑advocacy skills for reporting concerns
· Ensure that a clear, uniform approach to dealing with all forms of bullying is adopted and regularly monitored
· Ensure staff respond consistently and effectively to incidents
· Ensure the anti-bullying message remains high profile via the school curriculum, pastoral sessions, Student Leaders, displays and noticeboards
· Ensure students have access to the school’s emotional support staff, if necessary
· Facilitate access to any additional interventions from outside agencies, if appropriate
· Ensure bullying is challenged and awareness is raised on enrichment days and in lessons 
· Ensure both the victims of bullying, and those displaying bullying behaviour are supported
· Monitor patterns and intervene early to prevent escalation
· Ensure parents/carers are actively involved

Definition of bullying
Bullying is unwanted behaviour that involves a real, or perceived, imbalance of power. It is typically repeated over time, or carries the potential to be repeated. The intent is to cause physical, emotional or psychological harm to another person. At Ashley High School we use the acronym S.T.O.P to define bullying, which stands for Several Times On Purpose. 
Bullying encompasses various forms of harmful behaviour, the most common types of which include: 
Physical – hitting, kicking, pushing, or damaging someone’s personal belongings.
Verbal - name-calling, taunting, making inappropriate sexual comments, or threatening to cause harm.
Non-verbal –intimidating, staring, exclusion
Social & Emotional - spreading rumors, intentionally leaving someone out, or embarrassing them in public.
Cyberbullying - harassing, threatening, or excluding someone using electronic technology like social media, messaging apps, or email.
Sexualised - Sexual harassment (unwanted physical contact), sexual abuse/demeaning comments, displaying pornographic material, sending sexual emails/messages (unlawful under the Equality Act 2010)
Prejudice‑based - 
· Racist
· Homophobic/biphobic
· Transphobic
· Religious or cultural
· Against pupils with SEND or disabilities
Some forms of bullying are illegal and will be reported to the police. These include:  
· Upskirting 
· Repeated harassment or intimidation, for example, threats and abusive phone calls, or social media messages 
· Hate crimes


Generative artificial intelligence (AI)
Artificial intelligence (AI) tools are now widespread and easy to access. Staff, pupils and parents/carers may be familiar with generative chatbots such as ChatGPT and Google Bard. Ashley High School recognises that AI has many uses to help pupils learn, but may also have the potential to be used to bully others. For example, in the form of 'deepfakes', where AI is used to create images, audio or video hoaxes that look real. Ashley High School will treat any use of AI to bully pupils in line with this anti-bullying policy.

Cyberbullying

Bullying can take place through digital devices such as mobile phones, smart watches, tablets and other internet-enabled technologies. This includes sending or sharing harmful, threatening, or inappropriate messages, images, or content. Cyberbullying can occur through multiple ways including text messages, WhatsApp, Snapchat, Instagram, recording or taking photos/videos of others without consent, sharing embarrassing or harmful content. This Ant-bullying policy aligns with our school’s mobile phone policy and ICT policy, and as of September 2026 Ashley High School is a completely mobile-phone free school. If bullying happens outside of school, but it affects our pupils inside school, the school can act on it. Any misuse of devices linked to bullying will result in an investigation, and the school will respond appropriately as explained in this policy. 


In special schools like Ashley High School, behaviours may be linked to diagnosis (e.g. social communication difficulties, lack of understanding, impulsivity, social misinterpretation, echolalia). Staff will use professional judgement to distinguish intentional bullying from behavioural communication needs. However, any such behaviours will be addressed in an appropriate manner, with the support of parents/carers.

Prevention of bullying

At Ashley High School we work hard at preventing bullying incidents. We provide staff training on anti-bullying and maintain high levels of supervision in all parts of the school environment. We provide SEND-appropriate interventions (e.g. social skills groups, emotional, pastoral and sensory support, including conflict resolution) and use restorative practices that are adapted to the cognitive level of individual students. We also deliver regular online safety sessions in school, and for parents via the school’s Facebook page, to prevent cyberbullying incidents. We promote empathy, kindness, and positive social interaction throughout our curriculum and enrichment activities, and our behaviour policy is linked to supporting this ethos. Our prevention of bullying includes pro-active steps to educate, safeguard and support all members of the school community and include:

· Teaching about bullying, respect, e-safety and responsible choices through lessons, assemblies, and pastoral time, ensuring students are prepared to navigate challenges safely and confidently
· Encouraging teamwork, collaboration and appreciation of others through planned classroom activities that model respect and promote aspiration for positive relationships
· Modelling respectful, tolerant and accountable behaviour in all staff–pupil and staff– staff interactions, demonstrating the commitment we expect from all members of our school community
· Providing high levels of staff supervision during breaks and lunchtimes so students remain prepared, supported and able to enjoy social time in a positive environment
· Celebrating students’ achievements and valuing Student Voice in discussions about bullying, fostering aspiration and recognising the importance of accountability in shaping a safe school culture
· Ensuring all staff, students and parents understand, uphold and take accountability for the school’s anti-bullying policies, reinforcing our shared commitment to preventing bullying 
· Providing training and leadership opportunities for our Student Leaders, inspiring aspiration, strengthening commitment, and modelling respectful advocacy across the school.

Reporting bullying

Reporting options for pupils include:
· Speaking to a trusted adult (e.g. Pastoral staff, form teacher)
· Using visuals to communicate (e.g. “I feel unsafe”)
· Reporting via dedicated “Worry-boxes” in each classroom (can be done anonymously) 

Reporting options for parents/carers include:
· Contacting the school office by phone or email 
· Scheduled meetings with pastoral staff

Staff must record all concerns immediately on CPOMS, in line with safeguarding and DfE requirements for record-keeping.

Responding to bullying incidents

It is important to consider and investigate all reports of bullying on an individual basis. The way in which the school responds to bullying concerns, and which members of staff are responsible for responding, will depend on a number of factors, including which pupils are involved, where and when the bullying might be taking place, the seriousness of the concerns, etc. However, all incidents will be:
· recorded promptly and appropriately (via CPOMS)
· taken seriously
· investigated in communication‑appropriate formats
· reviewed by the Senior Leadership Team

Once a concern of possible bullying has been reported, our initial aim is to ensure pupil safety and wellbeing. We will then investigate the allegation promptly to ensure that all relevant facts are known. If the three criteria apply (It is deliberate, it occurs repeatedly over time and it involves a real or perceived power imbalance) we will ensure that the perpetrators are aware of the impact of their actions, and work with all parties involved to resolve any ongoing issues, thus minimising the chances of any repeat incidents. Our goal in this process is to apply a consistent and fair process that works towards resolution and the prevention of recurrence.

Further actions may include:
· Restorative work, adapted for the needs of the individuals
· Individual behaviour support/monitoring plans
· Alternative therapy input (e.g. – SaLT, OT)
· Emotional wellbeing interventions (e.g. - school counsellor, emotion coach)
· Increased supervision (all staff) and personalised pastoral support (Form Tutor/TA)
· Family meetings
· Multi‑agency involvement where needed (CAMHS, social care, therapists)

Follow-up & Monitoring

Following any investigation and/or actions, relevant staff will – 
· conduct regular check-ins with the victim and their parents/carers to ensure the student’s ongoing safety, wellbeing and confidence to report any further concerns
· Monitor the perpetrator’s behaviour closely, ensuring they are meeting expectations, complying with agreed actions, and demonstrating sustained improvements
· Review class and lesson dynamics where students are taught together, identifying any emerging risks, patterns of behaviour, or adjustments needed to maintain a safe learning environment
· Ensure all safeguarding and behaviour records are updated promptly, including CPOMS, so that staff have an accurate, up-to-date overview of the situation and interventions in place

Responsibility

All staff are responsible for implementing preventative measures and responding to bullying concerns in the appropriate manner, defined within this policy. The Designated Safeguarding Lead oversees any safeguarding concerns, and the governors regularly monitor the effectiveness of this policy. 

The culture and ethos of the school encourages pupils to; fully understand what constitutes bullying, recognise their responsibilities in ensuring others do not experience physical, emotional or psychological harm as a result of their actions, speak openly with trusted adults if they have worries or concerns relating to bullying (involving either themselves or others), be aware of the avenues in which they can raise any concerns they may have. 

Parents have a primary responsibility to model respectful behaviour, establish clear boundaries, and actively listen and communicate with their children. Responsibilities differ drastically depending on whether your child is the victim, the instigator, or if you are seeking preventive strategies, but a supportive parent-child bond is always the cornerstone.

If you are concerned about your child being bullied –

· Listen and Validate - stay calm, listen without interrupting, and assure your child that the bullying is not their fault.
· Gather Evidence - keep a detailed log of incidents, including dates, times, locations, and any screenshots of texts or social media messages.
· Contact the School - document and report the bullying directly to the child’s Form Tutor or, if there is a safeguarding concern, to the school’s Designated Safeguarding Lead, and work with them to create an actionable safety plan.
· Seek Support - access resources from specialized charities like the Anti-Bullying Alliance or the NSPCC for guidance on building your child's confidence.

If you are concerned about your child bullying others -
· Remain Objective and Calm - approach the conversation with an open mind, focusing on correcting the behaviour rather than labelling your child's character. 
· Discuss the Impact - help your child develop empathy by discussing how their actions affect others and set clear, firm boundaries regarding disrespectful language or actions.
· Partner with the School - maintain open communication with school staff to monitor behaviour and ensure a unified, supportive approach to discipline and growth.

Proactive & Preventive Measures -
· Monitor Digital Activity - set boundaries for screen time and regularly check in on your child's online behaviours and messaging apps.
· Teach the Right Values - model healthy conflict resolution at home and encourage respectful communication to instil strong values early on.

Where to get help and advice 
There are lots of organisations that provide support and advice if you’re worried about bullying: 
· Anti-Bullying Alliance (https://anti-bullyingalliance.org.uk/)
· Bullying UK (https://www.coramfamilylives.org.uk/)
· Childline  (https://www.childline.org.uk/info-advice/bullying-abuse-safety/)
· The Diana Award (https://diana-award.org.uk/)
· Internet Matters (https://www.internetmatters.org/)
· The UK Safer Internet Centre (https://saferinternet.org.uk/)
· UK Council for Child Internet Safety (UKCCIS) 
(https://www.gov.uk/government/organisations/uk-council-for-internet-safety)


HCC Advice and information for parents/carers about bullying (printable leaflet): 
• http://documents.hants.gov.uk/childrens-services/bullying-2.pdf 



In the event of any unresolved or disputed incidents of bullying, please follow the school’s complaints procedure, explained in the school’s Complaints Policy (https://www.ashleyhighschool.com/web/school_policies_/566316)


Monitoring and Review

Any patterns will be analysed regularly (location, pupil group, time of day) and governors will receive a termly anonymous summary of incidents.
This policy will be reviewed annually.  















Ashley High School Values
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