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GB Year Planner

	September
	October
	November
	December
	January
	February
	March
	April
	May
	June
	July

	Meetings (all start at 3.30pm unless otherwise stated)

	
	FGB Autumn Term 1 - Wed1st October 2025
	
	FGB Autumn 2 - Wed 3rd December 2025 
	FGB Spring 1 - Wed 28th January 2026
	
	FGB Spring 2 - Wed 18th March 2026
	FGB Summer 1 - Wed 29th April 2026
	
	
	FGB Summer 2 - Wed 1st July 2026

	Meeting Agenda Specific Focus

	
	· Chair and Vice Chair Elections Gov Board Terms of Reference 

· Staff PM and Appraisal 

· Annual Assessment report
· H&S Premises Update
· Policies 

· Skills audit and Training Programme
· Annual SEND Information Report
	
	· Head Teacher Appraisal Panel

· Head Teacher’s Report & SIP update

· Termly Safeguarding Report

· Budget Update 

· PP Plan review and approval, 

· Health, Safety and Well-being
· Policies 
· SLA’s
· Governor Impact

	· Curriculum Review 

· Website Compliance Check
· Health, Safety and Well-being

· H&S Premises Update
· Annual safeguarding audit/section 175 return
· Policies
· Review and approval of the SFVS
	
	· Pupil Progress Review
· SFVS to be completed 

· Head Teacher’s report & SIP update

· Safeguarding Report

· Health, Safety and Well-being
· Policies
· Staff PM and Appraisal 

· Governor Impact

	· Proposed Budget

· Budget Ratification

· Curriculum review 

· Staffing Structure

· Policies 

· H&S Premises Update

	
	
	· Pupil Progress

Review

· Governors SEF Review of Year

· Head Teacher’s report & SIP Review
· Review of SEF
· Policies

· Staff PM and Appraisal 
· Health, Safety and Well-being
· Governor Impact



